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2011 AMDA Foundation/Evercare® Awards
Quality Improvement Project Proposal
Use the tab key to move to the next input area and shift-tab to move to the previous input area.  Proposals must include complete answers to address the quality improvement design, objectives, and performance outcomes.
	Quality Improvement Project

	Describe the quality improvement project and its objective(s). Note: objectives will be tied to measurable outcomes in the next section.  

	     

	Evaluation of Quality Improvement Project Implemented

	What were the outcomes (refer to application guidelines for examples of measurable outcomes)?  Describe the changes that occurred in resident outcomes.

	     

	Has there been increased compliance with regulatory codes?  Describe how compliance has increased with regulatory codes.

	     

	Has there been improved quality of services?  Explain how the quality of services has improved.

	     

	Has there been enhanced staff performance?  Explain how there has been enhanced staff performance.

	     

	How has it affected every day routine work for the staff?  Explain how it has affected every day routine work for the staff.

	     

	Has there been improved organizational and management structure and systems?  Explain how there has been improved organizational and management structure and systems.

	     

	Has there been improved financial management?  Explain how there has been improved financial management.

	     

	Other Program Materials Including Protocols, Surveys, Tools or Other Resources

	Please incorporate additional materials into the document at this point.
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